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Registration & Networking Breakfast 9.00am - 1015am
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Session A: 1015 - 11:10

Progress on Harnessing Our Ocean Wealth

Jim Browne, President, NUI Galway Michael Creed T.D., Minister for Agriculture, Food and the Marine
Other Ministers TBC
Andrew McDowell, Vice President, European Investment Bank (EIB)

At this session delegates will receive updates on progress towards the goals of Harnessing Our Ocean Wealth, the national maritime plan for
Ireland. Government ministers, including the Minister for Agricufture, Food and the Marine, Michael Creed T.D. will outline recent marine related
developments and plans for upcoming policy and legislative initiatives. Andrew MeDowell of the European Investment Bank will brief delegates
on the opportunities that exist for projects in Ireland in light of European investment strategies.
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Session B: 1110 - 12:15
The Drive for Innovation

Tom Kelley, Partner, IDEO

Tom Kelley is an American designer, author, and internationally recognised authority on innovation and the use of creativity to achieve change. In
this session, Tom will provide the audience with his thoughts on the challenges emerging in the ocean environment and maritime sectors, together
with how experiences from different industry sectors might address these challenges. Tom will challenge the audience in their thinking, and provide
a challenging backdrop for discussions later in the day.

Following this, Olivia ©’Leary will conduct an interview with Tom, including an audience question and answer session.
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Lunch 1215 - 13:35
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Session C; 13:35 - 14:45
Smarter and Better

(Paneists

Tara McCarthy, CEO, Bord Bia Dan O’Brien, Chief Economist, Institute of International and European Affairs

& Columnist with Independent Newspapers
Miguel Marques, Partner, PwC Portugal
Mike Hall, Head of Marketing, Cruise & Maritime Voyages
Greg Murphy, Executive Director, The Maritime Alliance

This session will examine the global context in which Ireland's marine economy is operating. The recently appointed Chief Executive of Bord Bia,

Tara McCar thy, will provide her perspective on global markets. Tara will be joined by a number of panelists to discuss the interational

opportunities and challenges Ireland faces in the coming years. Dan ©’Brien is a well know Irish economist who has previously examined the Irish
seafood sector: Miguel Marques is Partner at PwC Portugal who has advised multi-national clients from the ports, shipbuilding, aquacufture,

energy, maritime transportation and biotechnology sectors. Mike Hall is Head of Marketing at the UK based Cruise and Maritime Voyages. Greg
Murphy is the Executive Director of the Maritime Alliance, a San Diego not for profit organisation whose mission is “Promoting Sustainable, Science-
@ased Ocean & Water Industries”. Y,




Coffee 14:45 - 15715
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Session D: 1515 - 16:10

The Coastal Economy

Jim O’Toole, Chief Executive, BIM

Fiona Monaghan, Head of Wild Atlantic Way Programme, Fdilte Ireland

Yvonne Shields, Chief Executive, Commissioners of Irish Lights

Dan O’Brien, Chief Economist, Institute of Intemnational and European Affairs & Columnist with Independent Newspapers
Geirr Haarr, Advisor Renewable Energy, Statoil

Jim Gannon, CEQ, Sustainable Energy Authority of Ireland

The Coastal Economy session will bring the focus of discussion to the Irish context. A panel of experts will join the newly appointed CEO of BIM

Jim 0’Toole to discuss how Irish business can succeed in a competitive and volatile environment. Fiona Monaghan is Head of the Wild Atlantic
Way programme at Failte Ireland. This initiative has been central to the development of a range of experiential tourism opportunities since its

launch. Yvonne Shields is CEO of the Commissioners of Irish Lights, and has had a long association with the marine sector including as Director

of Strategy and Planning at the Marine Institute. An intemational perspective on the importance of engagement will be provided by Geirr Haarr

who is an advisor at Hywind Statoil with a focus on stakeholder management, marine planning and the relationship between wind farms and other
marine activities, in particular fisheries. Jim Gannon CEO of SEAI will be focusing on the emerging marine renewable energy sector which

Qresents a massive potential for Irelands coastal economy.The panel will be joined from the previous session by Dan ©’Brien. Y,

e : A
Session E: 16.10 - 17:10

Our Rapidly Changing Oceans

Terry Garcia, CEO, Exploration Ventures

Martin Visbeck, GEOMAR, Helmholtz Centre for Ocean Research, Kiel
Tom Kelley, Partner, IDEO

Wendy Watson-Wright, CEOQ, Ocean Frontier Institute, Canada
Peter Heffernan, Chief Executive, The Marine Institute

This session will bring the day's discussions full circle from the policy updates at the start of the conference. Terry Gareia, principal at Exploration
Ventures LLC and former Chief Science and Exploration Officer at National Geographic, wi| open the session by reflecting on the overwhelming
and urgent imperative to innovate arising from our changing oceans. Terry will be joined by a panel of international experts in marine science.
Martin Visbeck is chair in Physical Oceanography at the Leibniz Institute of Marine Sciences at the University in Kiel. Wendy Watson-Wright,
CEO Ocean Frontier Institute, is a former Executive Secretary of the Intergovernmental Oceanographic Commission of UNESCQO, in addition to a
number of senior positions in the Canadian Department of Fisheries and Oceans. The panel will be joined by Tom Kelley to discuss how society
@oves forward on a range of environmental, business and societal challenges. )

Conference close 1710 - 17:15
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