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 BREXIT will see the UK leave the CFP.
* This could potentially impact the catching sector.

— Where are we vulnerable?

— What is the current economic status of our fleet?

— How did we arrive at our current position?

— Are there lessons to be learned from the past?

— How prepared are we for what potentially lies ahead?
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Critical Fisheries

* Prawns
— lrish Sea,

— Smalls,
— Labadie Bank

e Scallops — English Channel
* Crab — West of Scotland, North

Sea
 Mackerel -
— UK a Coastal State,
— North Sea o e
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Catch Comparison
Average catch 2011- 2015, Source, Marine Institute

* UK registered vessels catch some 62,000 tonnes
of fish in the Irish EEZ, valued at €64 million.

* |rish registered vessels catch some 84,000 tonnes
of fish in the UK EEZ, valued at €81 million.




Catch Comparison
Average catch 2011- 2015, Source, Marine Institute

Part of the UK fleet operating in Ireland’s EEZ are not UK owned...
This is reflected in their catch composition.

UK Catchin Ireland's EEZ Ireland's Catch in UK's EEZ
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ECONOMIC STATUS OF THE FLEET




ECONOMIC STATUS OF THE FLEET

2008

Income from landings | 229,406
Other income 16,200

Wages and salaries of crew 39,703
Unpaid labour value

Energy costs 39,336

Repair & maintenance costs 17,356

Other variable costs 16,978

Other non-variable costs 38,995

Gross Profit 93,239

Net Profit | 45,317 ﬁf:
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ECONOMIC STATUS OF THE FLEET

Income from landings
Other income

Wages and salaries of crew
Unpaid labour value

Energy costs

Repair & maintenance costs

Other variable costs

Other non-variable costs
Gross Profit

Net Profit

2008 2009 2010
229,406 | 177,266 | 190,525
16,200 4,762 3,423
39,703 45,999 56,397
- 151 825
39,336 36,377 45,002
17,356 27,126 28,664
16,978 17,750 20,228
38,995 31,113 32,354
93,239 23,512 10,479
45,317 |- 58,266 |- 70,197
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€/lit

Fuel Oil - Europe Brent Spot Price
www.eia.gov
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Between 2005 and 2008 we experienced a major increase in fuel prices.



The Fuel Crisis

Between 2004 and 2008, the cost of fuel oil increased by
> 300%

Fuel oil had accounted for 14% of the cost of running a
fishing boat; now it was 26%.

For beam trawler it rose to more than 45%
Wages, previously 38%, now fell to 26% of expenditure.

The sector was in crisis; everyone was a loser!
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Fuel Oil - Europe Brent Spot Price
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Between 2005 and 2008 we experienced a major increase in fuel prices.
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Improving Fuel Efficiency
on Fishing Vessels

-BIM USER FRIENDLY GUIDES Mo, 7 (2000)
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EFFICIENCY

Industry responded by increasing its fuel
efficiency by 20% - 30%




Fuel O - Europe Brent Spot Price
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Litres/Fishing Day
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INCOME SIDE



Fuel

Income

%

€/day/'000 kW
Value

Quota Equivalent

2009 2010 2011 2012 2013 2014 2015 2016 2017
€36,377 | €45,002 | €47,408 | €49,867 | €50,272 | €49,352 | €41,991 €33,374 €33,816
€177,266 | €190,525 | €235,270 | €269,063 | €276,548 | €311,931 | €246,094 | €303,667 | €312,679

21% 24% 20% 19% 18% 16% 17% 11% 11%

9.57 8.49 6.72 6.69 7.00 6.88 6.33 6.71 6.56

€0 €5,764 | €20,148 | €21,521 | €18,459 | €19,294 | €21,551 €14,230 €15,504

3%

9%

8%

7%

6%

9%

5%

5%

’l"_
[p
reland's
Seafood
Dovelopment
Agency







lreland’s Quotas 1982 - 2018

® Whiting VI & VIIb-k = Haddock

¥ Plaice

Cod VI &Vllb-k

m CodVlla
B Megrims

® Whiting Vlla

® Hake
® Saithe

® Common Sole

B Monkfish
» Pollack

© Norway lobster
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DECOMMISSIONING

Capacity Capacity
Scheme Removed Removed
(GT) (kW)
2005 Scheme 3,323 9,150
2008 Scheme 6,914 19,356
Combined Total 10,237 28,506
Polyvalent (Current) 31,832 106,767
Plus Decommissioning 42,069 135,273
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ECONOMIC STATUS OF THE DEMERSAL FLEET

Income from landings
Other income

Wages and salaries of crew
Unpaid labour value

Energy costs

Repair & maintenance costs

Other variable costs

Other non-variable costs
Gross Profit

Net Profit

2008 2009 2010
86,862 58,859 | 76,145
2,315 3,176 611
18,818 14,448 | 19,442
- 60 399
21,812 16,514 | 21,094
9,489 10,461 9,295
7,969 7,381 8,738
12,180 11,086 | 12,872
18,908 2,084 4,916
8,967 |- 14,441 |- 5,778
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COD (15%) HADDOCK (20%) HAKE (30%)
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Between 2009 and 2012, the polyvalent sector invested
almost €4.5 million in onboard quality; of which €1.8
million came from national/EU grant aid.

Much of this was invested in onboard freezing.
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CURRENT STATE OF THE FLEET

e Overall.

* Polyvalent Segment.
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Litres / Fishing Day/'000 kW
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Net Profit (Emillion)
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Gross Profit (€Emillion)
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POLYVALENT



FISHING INCOME & PROFIT (NET) 2009 - 2018
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WAGES & PROFIT (GROSS) 2009 - 2018
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A Word of Caution

This story is not being repeated in all our fleet
segments !

The vital polyvalent (18 — 24m) segment is
slipping....
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A Word of Caution

Polyvalent (18 — 24m) segment ....
Fuel Efficiency slipping
Prawn market ‘over-heating’
Crab
Scallop
Mackerel
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