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Failing to Plan is Planning to Fail 
10 Steps to Make Your Seafood Company Brexit Ready
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1. 
Be informed 

About Brexit and 
the implications for 
the seafood sector
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2. 
Activate a Brexit 

Taskforce
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3. 
Provide clear 

communications 
internally and 

externally
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4. 
Be informed 

about 
Government 
initiatives
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5. 
Understand how 

exposed your 
business is
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6. 
Form sectoral 

groups
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7. 
Conduct scenario 

impact 
assessments
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8. 
Model demand 

and costs
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9. 
Evaluate your 

value proposition
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10. 
Identify new 
opportunities
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At Deloitte, we make an impact that matters for our clients, our people, our profession, and in the wider society by delivering the solutions and 
insights they need to address their most complex business challenges. As the largest global professional services and consulting network, with 
approximately 263,900 professionals in more than 150 countries, we bring world-class capabilities and high-quality services to our clients. In 
Ireland, Deloitte has nearly 3,000 people providing audit, tax, consulting, and corporate finance services to public and private clients spanning 
multiple industries. Our people have the leadership capabilities, experience and insight to collaborate with clients so they can move forward with 
confidence.

This publication has been written in general terms and we recommend that you obtain professional advice before acting or refraining from action 
on any of the contents of this publication. Deloitte Ireland LLP accepts no liability for any loss occasioned to any person acting or refraining from 
action as a result of any material in this publication.

Deloitte Ireland LLP is a limited liability partnership registered in Northern Ireland with registered number NC1499 and its registered office at 19 
Bedford Street, Belfast BT2 7EJ, Northern Ireland.

Deloitte Ireland LLP is the Ireland affiliate of Deloitte NWE LLP, a member firm of Deloitte Touche Tohmatsu Limited, a UK private company limited 
by guarantee (“DTTL”). DTTL and each of its member firms are legally separate and independent entities. DTTL and Deloitte NWE LLP do not 
provide services to clients. Please see www.deloitte.com/about to learn more about our global network of member firms.
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