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1. What is necessary to make it work? 
2. Body of research already undertaken. 
3. Education, Entrepreneurship and Energy….. 
4. Infrastructure, Investment Funds. 
5. Seeking out companies and projects. 
6. Leverage, Belief and Passion….. 
 
. 
 

Objectives of this presentation 
 



1. A dynamic Investment Management, Corporate 
Finance and Financial Advisory platform.  

2. 20 year track record, structure deals, invest own 
funds and manage 3rd Party Investments. 

3. Enercap (www.enercap.com) a €98 m equity 
energy fund  - CE Focus 

4. Global Village a €100m hospitality fund. 
5. Independent, innovative and entrepreneurial. 
 



1. Early education  and Trouble… 
2. Atlantic – In self-designed sailing liferaft 
3. Founding Afloat Magazine, Marine Insurance 

Company, 
4. Whitbread Round the World Race, Minitransat 

Race, Volvo Race 
5. Joined Corporate World – went to Central Europe 
6. Volvo Ocean Race Organization 
7. Kilcullen Kapital Partners and EnCircle etc 
 
. 
 

Personal Journey 



1. Needs to be a venture investment fund, not just 
seed capital but follow-on capital, and equity with 
the ability to make good decisions and move fast 

2. All involved in delivering the vision need to be 
proactive eg Dublin Web Summeit.  

3. Get the message out to Entrepreneurs who have 
marine business ideas from any part of the world 
that they will find a HOME at the HUB. 
 

What do we need to Make it happen? 



 
1. Not just early stage start-ups, but to identify the 

future apple, miscrofts, intels etc of the maritime 
world and to get them into the Hub. 

2. Ireland Inc has been very good at doing this, new 
agencies, structures are not necessary, rather to 
edcuate, direct and encourage existing agencies 
to do those. 

3. Support Entreprenurial Business, Innovation and 
Entrepreneurs. 

 

What do we need to Make it happen? 
 



  
1. Initial market analysis shows that the congested nature of 

existing hubs in Europe,  + the need for teams to be close to 
Atlantic conditions (Ireland has one of the premier wave 
resources in the world), makes Ireland an increasingly 
attractive option for teams.  

2. The key to developing an ocean racing yacht hub is to 
develop a package of measures to attract an international 
racing team (the equivalent of formula one team in yachting), 
as part of a business plan that includes leveraging events, 
supply chain, training, R&D, community sailing, and PR 
opportunities. 

3. Progress in Cork Harbour towards this goal should be 
supported to deliver a national global racing hub in Ireland. 

  
  
 
 

Business development and Marketing recommendations 
 



1. Education    
2. Entrepreneurship/Intrapreneurship    
3. Energy – investment 
 

ALL OF THIS CANNOT EXIST ALONE………… 
 
 

Ex3 



1. Verticals of devloping a yachting and marine 
industry – NZ example  

2. Not just a youth feed into the lesiure yacht 
industry, the same feed applies to commercial 
marine, the naval service, fishing etc. 

3. Under 15 Year  – primary to secondary 
       15 to 18 Year – Secondary 
       18 Plus 
 
  
 
 

Education 



 
 

1. Eg come through the ISA youth programs starting at 8 or 9 
and finishing at school leaving. They are just focused on 
racing performance, helming and small crewing in dinghies.   

2. In NZ there is a program, put together my the New Zealand 
Yacht squadron. Do other degrees, engineering, medicine, 
sciences, business, the arts or whatever. All Summer Most 
weekends through term Learn Rigging, Sailmaking, Marine 
Electornics, Meterology.  

3. Another clear lateral is a Tallship and Youth Training Vessel. 
ATLANTIC Youht Trust story – to replace Asgard and Lord 
Rank in Northern Ireland 

 

For Ireland to succeed we have massive gaps – 
we must bring the maritime into the DNA.  
 





1.  IMPACT of lage events. Eg Volvo in Galway, Clipper Race in Cork. 
Ireland should aspire to hosting the Americas Cup.  A global racing 
yacht hub is focused on these extreme races, and can be described 
as a place where a blend of activities exists.  

 
1. A high end racing yacht team(s) basing themselves in a location as 

they scale up to compete in a major international event(s). This then 
has a wider impact on all the below points.  

 
1. A supply chain either an existing one or the creation of a new supply 

chain for the team leading to the growth of new and existing 
companies and innovations, economic growth and employment. 

  
 

International significance & competitive advantage 
 



1. The branding of a location as one that is associated with 
racing yacht excellence and becomes an attractive 
location for international events. 

2. The various other initiatives that develop off the success 
of yacht racing such as visitor centres, sailing academies 
and local racing events. 

3. A strong underpinning in R&D to enhance technical 
capacity  eg modelling metocean conditions, composites 
materials, communications, hydrodynamic modelling etc. 

4. An increase in the vibrancy of the location. 
 

International significance & competitive advantage 
 



  

1. The potential for enhanced tourism numbers is 
exemplified by the success of Lorient, where the 
Inter‐Celtic Festival offers some 700,000 visitors annually. 

2. Ship‐building and marine engineering – supply chain 
aspects of supporting yacht racing teams are linked to 
both the SME and Enterprise development strategy. 

3. International case studies also show significant benefits in 
the area of maritime training, research, development and 
innovation / 

4. GALWAY Example 
 

Interconnectivity with other business areas 
 





1.  Volvo Ocean Race in Galway Example. Massive Impact 
2. It was Pre-Marine Co-ordination Group.  It was done on 

a voluntary bais and a struggle with ‘ Ireland Inc’ 
3. It Got ‘ siloed’ in Tourism – only about 20%  - it was also 

Industry, Education, Ports, Food, Enterprise etc 
4. Not think just purely in terms of Cork, Galway etc 
5. To have a format and formula to support local 

communities for other events when they happen 
6. ….. But Hub it back to a Cork Hub type idea – example 

of French model. 
  
 
 

Lessons 



  

1. The Three E’s  - Education, Entprepreneurship, Energy 
2. Investment Funds with Venture and Growth equity  - 

run by people with the smarts 
3. Identify to high growth companies and smart early 

movers with new products and services. 
4. Remember not to ‘ silo’ the activity – Broad base in 

Leisure, Commercial, Academic and youth. 
5. Also ‘home-grow’ through education and we need 

‘Local Heros’ as sailors and Entrepreneurs for business 
6. Just get on with it,  The 3 E’s, do it fast but do it it well 

Summary Suggestions to Make a Hub Work 


